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Greetings from our IGCA President

Easter is just around the corner, but better still, its now just under 5 months until our congress in The Netherlands begins!

It’s not too late to register, so don’t delay in booking your place as we know just how amazing this week away will truly be!

Our country administrators and board members will be meeting in Italy in June. We are looking forward to connecting again in person and will share our
news and adventures. Just a reminder to follow our Facebook group – International Garden Centre Association (IGCA) to keep updated!

Here in Australia, life seems to be getting back to ‘normal again’. We have just held the International Flower and Garden Show in Melbourne. It was
fantastic to have such good attendance and for the industry to get together again and host this most beautiful and inspiring show.

Whether it be Autumn or Spring where you live,I wish you a happy season ahead of gardening, combined with good health.

Kindest always,
Karen Moad (Kaz)

______________________________________________

Update from Australia 

by Leigh Siebler

Hello everyone,

When we look around the world and see the devastation in Ukraine and other countries, we have to conclude that we are in a good place in Australia.

However, we have had devastating storms and floods in parts of Queensland and New South Wales. These have had a big impact on our industry and our
thoughts are with everyone affected.

Up until then, the industry had been going very well.

Events are back in Australia with the Tennis Grand Slam and Australian Grand Prix happening again in Melbourne. Importantly, the Melbourne
International Flower & Garden Show is on again after a two-year hiatus. We are looking forward to that. It’s not just Melbourne though, South Australia,
Queensland and Western Australia all have garden shows and events happening soon.



Regrettably, due to Covid concerns, we have deferred Garden Releaf 2022. Part of the challenge for members regarding Garden Releaf was that after such
a long period of shutdowns, staff shortages and maybe exhaustion, members were not ready to put their full effort into the program. GCA understands that
and will take the time to review the program and make changes.

One of the challenges that Australia faces is that our eight states and territories are part of a Federation and at times the states call the shots over the
Federal Government. We are a relatively large country with longish travel times between each state, so it makes sense for the states to have influence as
they are the local faces that people see. However, different states have different regulations, and this can affect everything the Government tries to do on a
national basis.

Our industry is similar. There is a separate association in most of the states, a relatively new national body (Greenlife Industry Australia) plus Garden
Centres of Australia and a number of buying groups. The retail side of the industry is very fragmented and we are trying to address this challenge.

Networking with Like Minded People
The big benefit for us all that Covid stopped is networking. Face to face contact with industry people is starting to come back and that is a bonus. Gift
Fairs, Trade Show and Trade Days are returning so we are looking good.

After Covid – where did retail go?
It’s a little soon to tell but like the rest of the world, garden centres in Australia really boomed. It has settled back now but at the higher level in most
cases. The wise garden centres who embraced online selling during shutdowns have not closed it off as they are finding that many customers like to look
at an online shop before buying and then come into buy. We are a touchy-feely industry. Customers want to see, touch, hold, admire and smell plants
before buying.
Indoor plant sales continue to be strong as are herbs and edibles. Like everyone else, we are seeing younger customers gardening and buying plants. The
industry is strong.

Lovely Displays:

Elegant Outdoors, Turramurra, NSW Award winning MIFGS Garden from Warners Nurseries

Our web page, www.gardenreleaf.com.au has had a big makeover and so have our social Media pages. F: www.Facebook.com/gardenreleafaustralia

We are looking forward to being able to travel overseas again and pass on our best wishes to the IGCA family around the world. Please take care.

Warm regards

______________________________________________

Feedback from Canada

by Robin Godfrey

2021 sales across the country were record setting. As we prepare for the upcoming year, retail garden centre wait for COVID protocols to be lifted and for
stock to be received.   

The floods in British Columbia have had an impact on some plant supplies, as producers wait to see the result of their stocks being under water for several
weeks. The washed-out highways are mostly rebuilt however with low traffic capacity therefore supplies coming into and leaving the province have been
somewhat limited. Overall supplies are still limited across the country, and those that do arrive are delayed. Additional surcharges on freight, and higher
gas prices are concerning.

  Even with such hurdles the retail garden sector feels that 2022 will be an excellent year, with the goal to either meet or exceed past record sales.

  We are looking forward to our National Summit in Edmonton, Alberta July 12-14th. An amazing opportunity to network, share, revitalize, and enjoy
industry speakers.  Everyone is excited to see friendly faces once again.

  Garden Centre Canada annual Summit is back, this year owners and operators will be meeting face to face once again!
https://cnla.ca/events/gcc-summit-2022

______________________________________________

Update from France

by Etienne Bodin 
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Our French association worked on developing recycling boxes for garden centers in order to collect, select and recycle garden chemical wastes.  More
than 100 boxes have been deployed and 2 tons picked up everywhere in the country.

What’s more, our President Benjamin Déjardin, opened a new shop in Cléon in Normandy, with 12.000m² of retail area. Nowadays, it is quite uncommon
to see the opening of a new shop in our sector. 

Herewith a few photos of this garden centre:

______________________________________________

News from Germany

The German garden centers are worried - it could be a difficult season.

  The prices are rising enormously, a few trucks are available, there are not enough goods on the market - all of these are not good omens. The season
could be very difficult this year. In addition, we are still living under the impact of the pandemic and the conflict in Ukraine is hanging over everything
like a dark cloud.

  All garden centers in Germany are motivated and eagerly await the start of the season. So far, customers have shared this good mood. We are very
excited to see how our trade will develop. The past 2 years have already been very successful for our members. We would like to take this farer. We very
much hope that we will succeed.

  The board of the VDG has contributed to a good preparation for the season. On March 16th and 17th we met for our spring meeting at our supplier Capi
Europe in the Netherlands. We were impressed of the quality of the whole company. Capi has moved large parts of its production from China back to the
Netherlands and is being rewarded for this brave step. Capi is able to deliver and, unaffected by the turbulence in trade with China, can now deliver its
pots to 70 countries.



 We wish all our colleagues a successful season! Best regards from Germany!

______________________________________________

Update from Ireland

by Fergal Doyle

Overall retail sales in Ireland post-Christmas 2022 has been quite mixed.  Sales for all retailers forced to closed last year are well up from a low base in
2021.   Essential retailers have seen a reduction in their sales albeit mitigated from price increases.

Online sales continues to trend down on 2021 as people prefer to shop in person post lockdown. 

Footfall continues to be the worst affected in our city centres with people now either continuing to work from home or hybrid working, meaning that
footfall is down 30% compared to pre pandemic. Our shopping centres have a fared somewhat better and are only marginally down or flat on pre
pandemic. Retail Parks continue to perform well and are up on footfall as people to prefer to travel by car rather than take public transport. Destination
stores and shopping areas with a good vibrant retail mix tend to be performing the best. 

  An extra bank holiday to mark the lives lost during the pandemic was given the day after St Patricks Day in Ireland, which made it a 4 day weekend
during the middle weekend in March. This drove people to take short holiday trips around the country and across Europe, which negatively impacted the
retail trade in March. A recent fine weather period will no doubt have helped our garden centre & DIY members as people venture back outside.

Overall the retail perspective is cautiously optimistic at the moment but there are dark clouds on the horizon with price inflation and staff
shortages. Garden centres are ready and very well stocked ahead of season. History would tell us that during times of uncertainty our industry preforms
well.

  Slán go foill
Fergal

______________________________________________

News from South Africa

by Gerdie Olivier
2022 Started on a positive note for our association.   

In January our government relaxed regulations to allow more people at indoor and outdoor events.

This decision was welcomed by our industry and we immediately started planning our annual Autumn Trade Fair as well as our annual Convention.

We hosted our Autumn Trade Fair on 2 March at a local sports club.  This show is mainly an outdoor event with a few exhibitors requiring cover for their
products.  This was our first major SANA event since lockdown in 2020 and we were unsure how members would respond.  We were pleasantly surprised
at the attendance and support received by visitors and exhibitors. 



Our annual convention is scheduled for the first week in June and we will celebrate SANA’s 75th birthday at this event.  Our current president, Paul Vonk
(fondly known as our online president by committee members), will hand over the reins to President Elect, Kathy Varney.  Kathy will be the third lady
president in the history of our association.

Our economy is still struggling and consumers are in for a tough time with increases in food, electricity, transport, bonds and financed items.  Fuel price
increases have hit consumers hard over the past few weeks and is bound to increase more due to the oil price fluctuations as a result of the war in Ukraine.

Our industry, that was partially shielded from these economic woes, have started to feel the pressure.  The cost of manufacturing, cultivating plants and
transport has increased substantially and is impacting on our industry.  An interesting trend that has been seen recently is the importing of products from
Europe instead of the East.

Weather always has an impact on sales and in Gauteng we had a pleasant Autumn season, providing an extra boost in sales before Winter.  We have had
ample rain and gardens are still looking beautiful this late in the season. 

______________________________________________

Update from Switzerland

by Othmar Zisweiler

With the winter time, the time of of planning and preparing for the spring season also passes. In Switzerland, but probably not only here, spring is
expected with some tension and some uncertainty.

How will  the post-pandemic period be?  Will customers now prefer to travel abroad rather than invest in the garden, and  what impact will the Ukraine
war have, but also the rising prices of plants?  Yes, this spring promises to be interesting.

It is pleasant to see that Swiss media react very well to green topics. Many media reported about our plant of the year “Salvia” and especially about
houseplants.  It is noticeable that companies that sell via the Internet and with no background in the green sector are mentioned particularly often with
their stories. They have been able to achieve enormous sales increases in the last two years.

It is therefore all the more important that traditional garden centers leave their familiar surroundings and look for sales channels in urban areas. Examples
of this are "Zum wilden Gärtner" (www.wildergaertner.ch), an offshoot off Meier garden center in Zurich, and the pop-up store of the Guggenbühl garden
center (www.gartencenter-guggi.ch) in the Globus department store on Bahnhofstrasse in Zurich.

Initiatives like these help to win back customers and attract new ones. 

_____________________________________________

_____________________________________________


